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Reuse Plans
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Capital Investments



2008



2008

Admin Building Roof
(Photo Location!)
$275,000 City



2008

Rotunda and Links Project
$500,000 Save America’s Treasurers
$355,000 City
$  90,000 Keystone
$   55,000 ESP

Admin Building Roof
(Photo Location!)
$275,000 City

Cellblocks 5 & 6 
(temporary roofing)
$80,000 Keystone
$60,000 TBTW
$40,000 City



2011

Cellblock 7 Skylight Project
$500,000  City - Culture Corridor

Cellblocks 3,4,7,8,9,12
$2,000,000 - RACP I 
$  640,000 - City 
$  595,163 – SAT 
$  250,000 – HPP
$  250,000 – ESP TBTW
$     85,000 – Keystone

Synagogue Restoration
$235,000 Individual Donations
$200,000 TBTW

Storehouse and Industrial Buildings
(temporary roofing)
$160,000 Individual Donations



2015

Catholic Chaplain’s Office
$401,000- Individual Donations
$281,500P – TBTW
$175,000 - HPP
$  25,000  - Keystone

Cellblocks 2, 10, & 11
$1,000,000 RACP II
$1,000,000 ESP TBTW

Rehabilitation of the Bertillion for Staff Offices
$950,000 TBTW



$16 mil. Capital to Date
$2.25 from City
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Ongoing Maintenance for Code Compliance and Safety --
~ $100,000 annually for 

Perimeter Wall Masonry
Interior Stabilization
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Sean Kelley
Senior Vice President
and Director of Interpretation
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Why aren’t we better at 
addressing contemporary issues?



Long-Range Interpretive Plan, Winter 2010



Spring 2012 Visitor Survey: 

Do We Sound Like We Have an Agenda?
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U.S. Rate of Incarceration
1900 - 2010
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1970
Year Eastern State Closed

U.S. Rate of Incarceration
1900 - 2010
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1970
Year Eastern State Closed

2010

U.S. Rate of Incarceration
1900 - 2010
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All the Nations of the World
By Rate of Incarceration

1970
Year Eastern State Closed

2010

U.S. Rate of Incarceration
1900 - 2010
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Racial Makeup of US. Prison Population
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Racial Makeup of US. Prison Population
1970 
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Racial Makeup of US. Prison Population
2010                1970 
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Thinking About Audience



Young
17 and younger 3.0% 
18-25 16.0% 
26-35 28.0%
36-45 26.0% 
46-55 14.0% 
56+ 13.0%

Audience Demographics



Mostly Tourists

Live in the region 19%

Visiting Philly 81% 

Audience Demographics



Mostly White
0.5% Native American / American Indian
3% Other
3.5% Black/ African American
6% Asian
7% Hispanic / Latino
80 % White / Caucasian

Audience Demographics



About 65% of visitors say not personally 
connected to criminal justice system.



The Eastern State Penitentiary Audience

Sean Kelley/ Eastern State Penitentiary
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A Thriving Cultural Attraction
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2019



310,000 Daytime Visitors



Our New Mission:

We interpret the legacy of American 
criminal justice reform, from the nation’s 
founding through today,  in the long-
abandoned cellblocks of America’s
most historic prison.



Our New Mission:

We interpret the legacy of American 
criminal justice reform, from the nation’s 
founding through today,  in the long-
abandoned cellblocks of America’s
most historic prison.



Halloween Fundraiser





Eastern State Penitentiary 

Economic Impact
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Lauren Zalut
Director of Education 
and Tour Programs
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Lauren Zalut
Director of Education 

and Tour Programs
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28,000 Student Visits
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28,000 Student Visits

Including 4,600 
Philadelphia Public School Visits, Comped









“I’ve been here three 
times before and this 
is the most impactful 
visit I have 
experienced… 

How can I help people 
returning from prison?”







“I left there knowing what my 
daughter just learned. Her little 
mind just broke through 
numerous barriers. But, even 
more barriers were broken 
because over the years I have 
tried to keep my daughter from 
learning that her own uncle, 
my baby brother, is in the 
middle of a ten year prison 
sentence. Last night she 
learned the truth of where her 
uncle has been and I owe it all 
to this woman and her 
openness, her honesty, her 
bravery and her kindness… I 
will forever remember 
Sharmaine. ”





Here’s to the Future




